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FY 2024 United Way Global Volunteer Month Microgrant Scoring Rubric 
 

 
FY 2024 United Way Global Volunteer Month SCORING RUBRIC 

Weight Scoring Category 
(0) 

Poor- Does Not 
Satisfy Requirements 

(1) 
Fair: Satisfies Some 

Requirements 

(2) 
Good Satisfies 

Most 
Requirements 

(3) 
Excellent: Satisfies All 

Requirements 
Total Points 

 
1 

Number of 
Volunteers 

<10 volunteers N/A N/A 10+ volunteers 3 

1 
 

Project Scale 10 – 19 volunteers 20 – 34 volunteers 35 – 49 volunteers 50+ volunteers 3 

1 
 

Project Date 
Project does not occur 
during project period 

(April 1 – 30, 2024) 
N/A N/A 

Project occurs during project 
period (April 1 – 30, 2024) 

3 

1 
 

Project Location 

Project location is 
outside of Wayne, 
Oakland and/or 

Macomb counties 

N/A N/A 
Project location is outside of 

Wayne, Oakland and/or Macomb 
counties 

3 

 
3 

Project Description 

The objective(s) of the 
project, how the 

objective(s) will be 
achieved, and/or 

volunteer roles are 
entirely unclear. The 

project’s tie to a 
community need may 

not be clearly 
demonstrated. 

The objective(s) of 
the project, how the 
objective(s) will be 
achieved, and/or 

volunteer roles are 
somewhat clear.  

The project’s tie to a 
community need may 

not be clearly 
demonstrated. 

The objective(s) of 
the project, how 

the objective(s) will 
be achieved, 

and/or volunteer 
roles are fairly 
clear, although 

more details could 
be provided. The 
project’s tie to a 

community need is 
at least partially 
demonstrated. 

The objective(s) of the project, 
how the objective(s) will be 

achieved, and/or volunteer roles 
are entirely clear. The project’s tie 

to a community need is clearly 
demonstrated. 

9 

 
3 

Project Impact 
Project’s impact on the 

community is not 
defined and there is no 

Project’s impact on 
the community is 
loosely defined, 

Project’s impact on 
the community is 

somewhat defined 

Project’s impact on the community 
is clearly defined and the project 

description shows a direct 
9 
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clear correlation 
between project 

description and project 
impact. 

however the project 
description shows 

little to no correlation 
with the impact 

outlined. 

and the project 
description shows 
some correlation 
with the impact 

outlined. 

correlation with the impact 
outlined. 

2 
Volunteer 

Experience 

Volunteer roles are not 
described, or volunteer 
roles described do not 
at all exhibit attributes 
of a positive volunteer 
experience in which 

volunteers will make a 
meaningful 

contribution to the 
applicant organization’s 

mission. 

Volunteer roles 
described exhibit 

attributes of a 
somewhat positive 

volunteer experience 
in which volunteers 

will make a 
meaningful 

contribution to the 
applicant 

organization’s 
mission. 

 

Volunteer roles 
described exhibit 

attributes of a 
generally positive 

volunteer 
experience in 

which volunteers 
will make a 
meaningful 

contribution to the 
applicant 

organization’s 
mission. 

 

Volunteer roles described clearly 
exhibit attributes of an excellent 
volunteer experience in which 

volunteers will make a meaningful 
contribution to the applicant 

organization’s mission. 

6 

2 
Tools and Materials 

Needed and 
Detailed Budget 

Applicant has not 
provided budget 

details and/or project 
supplies will not impact 

the project’s success. 

Applicant provides 
some budget details 
and/or supplies show 
some correlation with 
the project’s success, 
although significant 

budget details 
and/or supplies do 

not have a clear 
purpose in the 
context of the 

proposed project or 
significant budget 

components appear 
to be missing. 

Applicant provides 
most budget 
details and/or 
supplies show 

good correlation 
with the project’s 
success, although 

some budget 
details and/or 

supplies may not 
have a clear 

purpose in the 
context of the 

proposed project. 

Applicant provides a detailed 
budget for supplies that will 
directly impact the project’s 

success. All budgeted items have 
a clear purpose in the context of 

the proposed project. 

6 

TOTAL POINTS 42 

 


